
PART II

Preparing a Starting Grant Application

PART A – online forms

A1 Proposal, PI and HI data
A2 Host institution/

other organisations
A3 Budget (reference for grant)

PART B Section 1 (B1)

PI and project summary
a) Scientific Leadership 1 p.
b) CV 2 p.
c) Track Record    2 p.
d) Extended synopsis (project) 5 p.

PART B2 Section 2 (B2

Scientific proposal 15 p.

Annexes – submitted as .pdf
-Statement of support by host!
-StG: PhD certificate (+docs to extend 
eligibility window if necessary)
-If applicable: Ethical Issues Annex
-If applicable: explanatory info and docs on 
ethical issues

Proposal Structure

Administration

Step 1 Evaluation

Step 2 Evaluation

Contact your Host Institution in time!



Main Documents to be used

• Templates B1 / B2

• Guide for Applicants StG-2012
– „Who could be a competitive candidate?“
– Eligibility criteria
– Application Structure
– Formal Parameters (Font type, size etc.) 
– Electronic Proposal Submission System (EPSS) 
– Budget (direct costs, indirect costs, non-eligible costs) 
– Evaluation criteria and evaluation 

• Work Programme 2012
http://www.eubuero.de/erc-dokumente.htm

• 25 Panels

– 10 Physical Sciences and Engineering (PE)

– 9 Life Sciences (LS)

– 6 Social Sciences and Humanities (SH)

• Choose one „primary panel“ and if applicable one „secondary panel“

• Up to 14 members per panel, 1 panel chair

– International and interdisciplinary composition

• At least 3 reviews from panel members (generalists)

– In Step 2 also external referees (specialists in your field)

Choose the right panel…



Annex 1 - Guide for Applicants (p.55)

• Names of panel members of previous 
Calls:

http://www.eubuero.de/erc-
dokumente.htm#reviewer

• NB: in 2011 and 2012 new composition 
of A- and B-Panels

• -> No panel members from 2011 in 
2012, but some from previous years

• Names published after evaluation of the 
Call

• Names of Panel Chairs usually 
published before Deadline

Panel Chairs and Members



Proposal Contents

Evaluation Criteria I

1. Principal Investigator

– To what extent are the achievements and publications of the 
Principal Investigator groundbreaking and demonstrative of 
independent creative thinking and capacity to go significantly 
beyond the state of the art?

– To what extent will an ERC Starting Grant make a significant 
contribution to the establishment or consolidation of 
independence?

– Commitment: Is the Principal Investigator strongly committed to 
the project and willing to devote a significant amount of time to it 
(they will be expected to devote at least 50% of their working 
time to the ERC-funded project)?



Evaluation Criteria II

2. Research project 

• Ground-breaking nature and potential impact
– address important challenges at the frontiers of the field(s)
– suitably ambitious objectives, which go substantially beyond the

current state of the art

• Methodology:
– high-gain/high-risk balance
– feasibility
– research methodology appropriate to achieve goals 
– resources properly justified? (assessed at step 2)
– In case of additional institutions: fully justified by the scientific added 

value? (assessed at step 2)

Marking (PI and project)

Step 1 (panel): 
– A: of sufficient quality to pass to Step 2 of the evaluation 
– B: of high quality but not sufficient to pass to Step 2 
– C: of insufficient quality, not eligible to re-apply next year

Step 1 (panel + remote refereees) :
– A: fully meet the ERC’s excellence criterion & recommended for 

funding if sufficient funds available
– B: meets some but not all elements of the ERC’s excellence 

criterion and will not be funded

• Evaluation Summary Report: reviewer comments, ranking position



Abstract (1/2 page)

• Exercise: Identify the most important elements of the exemplary
abstracts

a. Scientific Leadership Potential (max. 1 page)

• What are your most important achievements and why? 

• What have you discovered and how was this echoed by the scientific 
community of your research field?

• What was your specific contribution? (“I” vs. “we”)

• Starter or Consolidator: assessment of career stage, relevance of 
ERC-grant for career development (build-up or consolidate research 
team)



Streaming: Starter or Consolidator?

• By default applicants will be classified according to years after PhD
– 2-7 years after PhD: „Starters“
– 7-12 years after PhD: „Consolidators“

• If you have significant career breaks in the first 7 years after PhD: ask 
to be evaluated as Starter and provide evidence
– Same as rules to extend eligibility window
– Other reasons may be: unemployment, sabbatical, volunteer work

• Final decision is taken by the panel

• Comparable success rate in both streams

b. Curriculum Vitae (max. 2 pages)

• Standard Academic Record
– Aim: Proving scientific excellence
– Clear distinction (i.e. Education, Work Experience / Positions, Teaching, 

Memberships… )
– Optional: Number of children / Marital Status
– Not: Hobbies / Kindergarten / language courses / contact details / 

partnership details

• Funding ID 
– Distinguish between: ‘previous funding’, ‘current funding’ and ‘ongoing 

applications’
– List project title & topic, duration, budget, role of PI
– Aim: to prevent double funding, but also: see what you have achieved
– Note: you need to devote min. 50% of your time to the ERC project! 



c. Early Achievements Track Record (max. 2 pages)

• Clear distinction (publications with & without PhD supervisor)

• In case of too many publications: select the most important ones and 
indicate the best ten

• Indicate number of citations

• Important: Report significant career breaks

• Don‘t forget: conferences, patents, prizes and awards!

• Add a sentence about the total number of publications and h-index

d. Extended Synopsis (max. 5 pages)

• Short version of the scientific proposal

• An interesting proposal that arouses curiosity!

• Non-Specialists should be able to understand what you want to 
achieve and why it is groundbreaking

• Include few references to key literature (page limit!)

• Mention everything that is important in order to understand (the
feasibility of) your future project 
 evaluators do not have access to Part B2 in step 1!



Part B2 + Annexes

B2: The Scientific Proposal (max. 15 pages)

• Respect the given structure
a) State of the art and objectives
b) Methodology
c) Resources (incl. project costs)
d) Ethical and Security Sensitivity Issues (Table)

• Respect formal parameters (p. 34 Guide for Applicants)
– Times New Roman
– Size: at least 11
– Single line-spacing

– Margins: 2 cm side, 1,5 bottom

Use B1/B2 templates! 



Nice to have: Readability

Readability

• Paragraphs

• Concise title, headings, sub-headings 

• Bullet points

• Format important statements in bold

• Use tables, graphics, diagrams (readable 
in black/white)

• Methodology: project planning with time 
chart, expected results and alternative 
routes

• Write short, simple sentences



Gantt Chart

Proposal Writing - Contents

• State clearly your objectives on page 1 

• What is the international state-of-the art in your field? Where are the 
gaps?

• What will be changed after you successfully completed your project? 
What is your vision?

• Why is your project new and unconventional? 

• High-Risk / High-Gain Balance

• Check the evaluation criteria, i.e. with help of colleagues

Non-Specialists should be 

able to understand what you 

want to achieve!



Resources

Non eligible costs

• Any identifiable indirect taxes 
(VAT)

• Interest owed

• Exchange losses

• Etc.

Funding

• 100% of direct costs

• + 20% Overhead (flat rate)

• No Overhead on subcontracting 
costs

Resources – what should/can you ask for?

• Maximum 1.5 Mio. €, plus exceptionally 500.000 in case:

– PI comes from outside Europe (‘start-up costs’)

– Purchase of major equipment

• All personnel costs, incl. the PI’s salary, can be paid by the grant 

– to the percentage the person is working on the project

• Clarify funding of equipment in advance with your institution 

– Depreciation rates of the Host Institution apply

– VAT (MwSt.) is not reimbursed

• Calculate for certificates on financial statements („audits“) – every 
375000 € (by internal revision or external accountant firm)

• Subcontract only non-core-parts of your project



Resources - Justification

• Explain roles and required profiles of team members, (names)

• Explain your own role and your time commitment (at least 50%)

• In case you ask for more than 1.5 Mio. € justify why (major equipment)

• Explain need of equipment, intensity of its planned use

• Explain what resources are already available at your institution

• In case of “additional institutions”: explain scientific added value

• Changes during project possible Non-justified costs can be reduced from 
your budget by reviewers!

B2: Ethical Issues

• Ethical Issues Table (all applicants in B2!)

• B2 Ethical Issues Annex, in case of
– Research on Human Embryo/ Foetus

– Research on Humans / Informed Consent

– Privacy

– Research on Animals

– Research Involving Developing Countries

– Dual Use (potential military/terrorist application)

http://cordis.europa.eu/fp7/ethics_en.html



Convert 
B1, B2 and 
annexes in pdf

Upload in EPSS

NKS ERC Interview-Leitfaden

http://www.eubuero.de/erc-dokumente.htm

Ask for English 
version, Interview 
Trainings and 
collection of sample 
questions by e-mail



After your successful application…

Legal Forms
• Grant Agreement: Host Institution <–> ERC
• Supplementary Agreement: Host Institution <–> Principal 

Investigator
• (if applicable) Accession Forms for additional institutions

Portability: change of institution possible (within Europe)

Light Reporting: 
– Usually 2 Scientific Reports (Mid-Term and Final)
– Usually 4 Financial Reports (every 18 months)

If your proposal fails…

2011 2012 2013

proposal failed 
step-1 below 
quality threshold

proposal failed 
step-1 but 
passed quality 
threshold

proposal passed 
to step-2 
(interview)

Wait

Apply again

Apply again

Apply again

Further Rules 
•Only one ERC-proposal per calendar year

•Only one active ERC-grant at time per PI



Timeline

Deadline Inviation to 
interview

Interview acceptance

rejection Step-1

October/November February/March May/June June/July

rejection Step-2

July-November

Grant 
preparation

Project start date: latest 6 months after 
invitation to grant preparation

Statistics
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Gasteinrichtung Nationalität

In total ~1760 Grants in Europe

Erfolgreichste Staaten, in 3 StG-Calls und 3 AdG-Calls

Prozentsatz des deutschen Anteils an allen Grants der entsprechenden 
Ausschreibung (nach Land der Gasteinrichtung)
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Starting Grants 2010

Source: ERC

Erfolgsquote DE: 18,7% (ø15%)

StG 2010: Nationalität & Geschlecht der Grantees

26.5% women

Quelle: ERC



Documents and Web Sites

Further Information

• Homepage National Contact Point:  www.nks-erc.de
– English: http://www.eubuero.de/erc-germany.htm

• NKS ERC Newsletter: http://www.eubuero.de/newsletter.htm

• ERC-Homepage http://erc.europa.eu

– „Funded Projects“

• „Find a project“ on CORDIS: 
http://cordis.europa.eu/fp7/projects_en.html



www.nks-erc.de

Useful Documents & Publications

• Work Programme 2012

• Guide for Applicants

• “ERC-Funded Research in Germany”

• NKS-ERC “Antragstellung beim ERC”

• Guide for Grant Holders I und II

• EPSS-Guide



Why seek advice? 

Which advisory services did you use for preparing your proposal?
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ERC
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(NCP)

Service point institution
(worked)

Colleagues

percentage

StG 2009_rejected (n=466)

StG 2009_funded (n=117)

Source: ERC CSA Project MERCI 2011

NATIONALE KONTAKTSTELLE ERC
Stefanie Schelhowe Telefon: 0228 3821-1629

E-Mail: stefanie.schelhowe@dlr.de
Nicole Schröder Telefon: 0228 3821-1658

E-Mail: nicole.schroeder@dlr.de
Marion Korres Telefon: 0228 3821-1643

E-Mail: marion.korres@dlr.de
Salim Chehab

Erstinformation und Newsletter:
Monika Schuler Telefon: 0228 3821-1633

E-Mail: monika.schuler@dlr.de

Dr. Annette Doll-Sellen Telefon: 0228 885-2923
E-Mail: annette.doll-sellen@dfg.de

Dr. Georg Düchs Telefon: 0228 855-2838
E-Mail: georg.duechs@dfg.de

Philip Thelen Telefon: 0228 855-2663
E-Mail: philip.thelen@dfg.de

Internet: www.nks-erc.de


